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	"Council agrees a Council Tax freeze and takes a ‘reduce rather than remove’ approach to finding savings"

	East Dunbartonshire’s Councillors tonight (Thursday) agreed a Council Tax freeze ¹, set a budget of £245m but also had to take tough decisions to identify £6.4m of efficiencies ² across the organisation. 


Previous commitments on refuse collection, recycling and roads were honoured while savings are to be found by reducing rather than removing some additional services. In addition, efficiencies will be achieved as the organisation becomes leaner and works smarter with other Councils, partners and the voluntary sector.

Council Leader, Rhondda Geekie, explained how the difficult decisions were taken. She said, “These are very challenging economic times for everyone and we have no wish to add to the financial burdens of Council Tax payers, local businesses or families.

“With additional pressures facing us, the Council too is feeling the pinch and has to balance the books by finding £6.4m of efficiencies. This budget is realistic and based on facts. We have to deliver savings that are sustainable and not one-off hits while keeping some reserves available.

“This has not been easy but we have tried to make it as painless for residents as possible but we have had to look, line by line, at every budget in every service area. We have resisted closing leisure centres, libraries or halls in our communities, choosing instead to keep the services we have but to look at streamlining them and maximising their efficiency.”

Looking ahead to next year, the picture for Council budgets is no brighter, and it is anticipated that in East Dunbartonshire greater savings than this year will have to be made. With that in mind, the Council’s All Party Working Group has developed a financial strategy which sets out a range of ways to make efficiencies over the coming year.

It includes:

Root and branch review of the Council’s structure
carrying out a full public consultation to look at all our schools (excluding secondary schools) to ensure that we maximise the educational outcomes of all pupils by targeting every penny of the education budget wisely
improving our buying practices to drive down costs, cutting our energy use and reducing our carbon footprint
setting challenging efficiency targets for all in-house services
determining the best way to run and sustain leisure and cultural services.

In conclusion, Councillor Geekie said, “Although times are hard there is much to be positive about. East Dunbartonshire is recognised as an achieving Council and we take pride in that reputation. We will have six new schools opening soon and the quality of life is judged to be good.

“This is an area where people want to live and this budget aims to protect the services that are delivered on the frontline so that East Dunbartonshire continues to be the location of choice for families, businesses and visitors alike.” 

¹ Note

The Council Tax freeze means that every household’s annual Council Tax bill will remain unchanged for the next year. However, residents should be aware that Scottish Water is increasing its water & waste charge by 3.7%. This increase will be shown on the Council Tax bill and will be collected by the Council on behalf of Scottish Water.

New bills for 2009/10 will contain the following charges, depending on the band of your home:


	BAND
	A
	B
	C
	D
	E
	F
	G
	H

	CHARGE
	£761.23
	£888.11
	£1,014.97
	£1,141.85
	£1,395.59
	£1,649.34
	£1,903.08
	£2,283.70

	WATER
	£123.18
	£143.71
	£164.24
	£184.77
	£225.83
	£266.89
	£307.95
	£369.54

	WASTE
	£139.20
	£162.40
	£185.60
	£208.80
	£255.20
	£301.60
	£348.00
	£417.60

	TOTAL
	£1023.61
	£1194.22
	£1364.81
	£1535.42
	£1876.62
	£2217.83
	£2559.03
	£3070.84



For comparison, charges for 2008/09 were:



	BAND
	A
	B
	C
	D
	E
	F
	G
	H

	CHARGE
	£761.23
	£888.11
	£1,014.97
	£1,141.85
	£1,395.59
	£1,649.34
	£1,903.08
	£2,283.70

	WATER
	£118.80
	£138.60
	£158.40
	£178.20
	£217.80
	£257.40
	£297.00
	£356.40

	WASTE
	£134.22
	£156.59
	£178.96
	£201.33
	£246.07
	£290.81
	£335.55
	£402.66

	TOTAL
	£1014.25
	£1183.30
	£1352.33
	£1521.38
	£1859.46
	£2197.55
	£2535.63
	£3042.76




² Note

Some of the £6.4m savings in the budget include: 

£400k – from finding efficiencies in Corporate Services
£50k - by centralising the conference, consultancy and training budgets
£294k - by reducing the size of the Council’s design establishment
£220k - through property rationalisation
£27k - by reducing the amount of statutory advertising
£45k - by reducing the Primary School swimming programme (with the intention of reinstating it for two class years in future years)
£50k - through modernising the sheltered housing link with Telecare and Out of Hours Homecare
£60k - by cutting the number of printers in Council offices
£50k – by introducing new software to switch off desktop computers remotely
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